
 

5-MINUTE SELF-CHECK  

 

THE AI INTEGRATION 

HEALTH CHECK 

Five questions. No scoring system, no vendor pitch. If two or more of these are hard to 
answer, the AI is probably sitting on top of the work instead of inside it. 

01  If you removed this AI tool tomorrow, what specific decision or task would 
actually change? 

(If the answer is vague, the tool may be decoration.) 

02  Who does less manual work today because of it, and can they describe what 
they stopped doing? 

03  Does the output change what happens next, or does it just get read and filed? 

04  If the tool is wrong, does anyone downstream notice, or does the error just 
travel? 

05  What's the one number that would prove this tool is working, and has 
anyone checked it since launch? 

 

No sign-up, no follow-up call. Sit with these on your own, or run them with the team that owns the tool. 
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